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“At its heart, better procurement 

and industry integration is about 

improving efficiency, eliminating 

waste, raising safety standards 

and reducing project risk” 



Context 

• Procurement functional leadership 

– Centres of expertise – policy and practice 

• Single statement of good practice 

– Simplification 

• New rules 

– Clearer comprehensive guidance 

– Changing obligations and standards 

 

 



The aim 

• Simple statement of good practice in Construction procurement 

– Cooperation 

– Benefits 

– Knowledge 

– Expectations 

– Challenges 

– Measures 


